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(IT Service Management Essential for Hospital)
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TUN o0 FIWNAYU oD
08:30-09:00 U. amneLUeu

09:00-10:30 u. nedan1seusy waruuzindevuazdngns
NanUUR LazluIAnvas IT Service Management Best Practices
®  Digital Product and Service Management Overview
10:30-10:45 U. WNFUUTENIUDIMITIN
10:45-12:00 U. wuIRAWANYDY Digital Product & Service Management
B Service, Product, Resources
®  Digital Product, Digital Service
®  The Service relationship - Service Provider & Service Consumer
®  Value - Utility, Warranty, Experience, and Sustainability
®  Output, outcome, costs, risks
12:00-13:00 Y. WnFuUTENIUIMITNATUY
13:00-14:30 . 3¥UUN158319AMAT (Service Value System)
®  Service Value Chain
®  Value Stream
The ITIL Product & Service Lifecycle
®  Discover, Design
® Acquire, Build, Transition
®  Operate, Deliver, Support
anuieiiaiu wﬁﬂﬂﬁﬁaﬁuq Agile/Scrum, Lean, Kanban, DevOps
14:30-14:45 U. WnFUUTENIUDIMITIN
14:45-16:20 . wuwm9USUlglun15UUa ITIL Guiding Principles

16:20-16:30 U. @3UN1T0UTHIULSA
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08:30-9:00 u.

09:00-10:30 u.

10:30-10:45 1.

10:45-12:00 .

12:00-13:00 u.

13:00-14:30 u.

14:30-14:45 1.

14:45-16:20 u.

16:20-16:30 u.

NUMIUNTOUTLTUT ©
e « uwisnssanisledt (Four Dimensions)
®  Organization & People
®  Information & Technology
®  Partners & Suppliers
®  Value Stream & Processes
WNFUUTEN WD IMNTIN
nanuguAlu ITIL (ITIL Practices)
®  Continual Improvement
®  Change Enablement
WNFUUTENMUDIMINAIY
nanu Ul ITIL (ITIL Practices)
®  Monitoring and Event Management (NOC/SOC)
®  Incident Management
WNTUUTENIUDINITIN
wanUURATY ITIL (ITIL Practices)
®  Problem Management
®  Service Request Management
B Service Desk
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08:30-9:00 4. NUMUNITBUINTUT b
09:00-10:30 1. wanuUalu ITIL (ITIL Practices)

B Service Level Management

®  Information Security Management
10:30-10:45 U. WASUUTENIUBIMITIN
10:45-12:00 u. wanu{Ualy ITIL (ITIL Practices)

B Availability Management

®  (Capacity Management

B Service Continuity Management
12:00-13:00 4. WNSUUILNIUDIMITNANIU
13:00-14:30 W. nanUHUALU ITIL (ITIL Practices)

® |T Asset Management

®  Service Configuration Management

®  Relationship Management
14:30-14:45 Y. WNFUUTENIUDIMITIN
14:45-16:10 u. wanU{Ualy ITIL (ITIL Practices)

®  Supplier Management

®  Service Release Management

®  Deployment Management
16:10-16:30 u. @5UuarUaniseusy
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