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Strategy and Goals 
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Outcome Metrics & Critical Success Factors 

Clinical | Financial | Process | Learning & Growth | Satisfaction 

Processed Redesign using Digital Technologies 

Clinical Care Plan| Supply Chains 

 
Patient  

Centric 
Clinical Data 

Quality Control 

Data Analytics 

Artificial Intelligence 

Clinical Decision 
Support Systems 

Infrastructure Foundations  
IT Capacities | Data Center | Security & Privacy Management | 

Information Governance | Services  
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